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LEADERSHIP FOCUS:  NAVY MAINTENANCE INITIATIVES – MAXIMIZING READINESS
We are going to absolutely rethink the way of our maintenance concepts and the way we do these things.  We're going to rethink what it means to be ready. We want to recognize that the world of tomorrow is a more uncertain world than the world that we live in today, and we are going to be ready to respond.  CNO, Oct. 03
· MAXIMIZING READINESS
(  INNOVATIVE MAINTENANCE INITIATIVES – SHIPMAIN, Distance Support, and Navy Enterprise Maintenance Automated Information System (NEMAIS) initiatives are changing the way we maintain, make ready, and make available fleet assets for surge operations.   (MORE
(  ONE SHIPYARD CONCEPT – Integrated utilization of specific skill sets from shipyards throughout the country. Shipyards employ sound business practices to maximize industrial base resources and provide well-maintained ships ready to execute the Fleet Response Plan.
· PARTNERING WITH INDUSTRY
(  MAINTAINING A BALANCED AND STABILIZED INDUSTRIAL BASE - Identify Navy workload adjustments to maximize continuous workloads for all shipyards within budget constraints.

(  TEAMING WITH INDUSTRY - Maximizing efficiencies to ensure shipyard construction and maintenance work is completed on schedule and within manpower resources.  
· READINESS AND PARTNERSHIP TODAY –USS VINSON REFUELING COMPLEX OVERHAUL (RCOH)
(  DELAYING VINSON’S RCOH - Based on a compilation of factors – most importantly there’s enough fuel to delay the refueling; Secondly, in this day and age of not knowing what’s around the corner, a ready carrier asset is certainly important to us; Third, it helps level working some of the shipyards as we look at the big picture.  ADM Bowman, Director,  Naval Nuclear Propulsion, Oct. 03
Readiness counts. One of the things that we’re talking about doing is to make sure that as an institution, we establish a set of attitudes that reinforces that we are going to life a lifestyle of readiness.  We are going to insist on a culture of readiness. CNO, 10 Oct. 03
We must champion a more efficient use of resources by incorporating the business dimension into planning and execution at every level of command. ADM Fallon, CFFC, 10 Oct. 03
When we go to seabasing, as we’ve envisioned it, then it will be an absolute necessity that the Navy and Marine Corps be totally transparent logistically because we are all going to be out there on that big ‘Seapower 21’ seabase… VADM Moore, Deputy CNO for Fleet Readiness and Logistics, N4, on the new Navy and Marine Corps Logistics Integration initiative, 13 Oct. 03
Every policy we do in the manpower and personnel business is not done in isolation, they are done with the advice and support of the fleet, because it’s the fleet that has to execute them. CNP, 11 Oct. 03
This exercise is an initial building block for our responsibilities with regard to the NATO Response Force rotation. It is important that we take this opportunity as a staff to prepare ourselves to think about longer term issues, as they apply to where we are going as an alliance and as a military component of that. VADM Roughead, on the start of  Joint Vision ’03, involving nearly 200 senior U.S. and NATO officers, 10 Oct. 03
U.S. Fleet Chief Sets Priorties – The U.S. Navy is expanding the hunt for efficiency from the shore bureaucracies to the fleet. (Defense News,  13 Oct. 03)
Navy Decides To Delay Carrier Overhaul; Repair Shuffle To Affect Local Shipyards – Navy plans for a one-year delay in the $3 billion refueling and overhaul of USS Carl Vinson (Virginian Pilot, Oct. 10)
Navy Personnel Chief Touts Record Reenlistment Rates– Reenlistment rates in the Navy are higher than all of the other services and at their highest levels since the all-volunteer force began. (Pacific Stars and Stripes, Oct. 11)
Navy Agrees To Injunction Limiting Sonar Use – The Navy to limit the use of low-frequency sonar system, which environmental groups say disorients and kills whales and other species (Washington Post, Oct. 14)
Translator Took Data To Egypt, U.S. Says – Accused staffer at Guantanamo Bay Prison knew he was not to take classified material out of the training camp, an FBI agent testifies at a hearing. (LA Times, Oct. 16)
Navy Reserve In Iraqi Freedom – U.S. military reserve-component forces contributed significantly to the swift victory in Operation Iraqi Freedom (Armed Forces Journal, Oct. 03)
  9 Oct - Jan ● Combined Federal Campaign (More info
        17 Oct ● SECNAV, Houston Navy Birthday Ball, TX

        18 Oct ● CMC, CHAFEE (DDG 90) Commissioning, RI

        22 Oct ● CNO, NDIA Expeditionary Warfare Conference, FL

27 – 29 Oct ● CNO, International Seapower Symposium, RI

        10 Nov ● USMC  228th Birthday
        11 Nov ● VETERANS DAY (More info

TSP OPEN SEASON (15 OCT – 31 DEC) (MORE INFO ON TSP
· Over 100,000 sailors now contribute to TSP.

· Taxes on TSP contributions deferred; no federal income taxes paid on contributions or earnings until money is withdrawn.

· Contributions can range from 1% to 8% of basic pay in 2003.  Limit will rise to 9% in 2004.

· Bonus, special or incentive pay may be contributed; up to $12,000 IRS tax limit permitted in 2003.

(     For those serving in a combat zone, the current ceiling for  

       contributions is $40,000.
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We must challenge every assumption and search for new and better ways to accomplish our tasks.  We must refine requirements, conduct innovative operations, and optimally allocate resources to achieve efficiencies and recapitalize the Fleet.  � HYPERLINK "http://www.chinfo.navy.mil/navpalib/cno/clark-guidance2003.html" ��CNO Guidance 2003�


Basically, we’re getting three additional months of forward presence when compared to what we’d get out of a standard three ship deployment.  When you look at three standard six-month deployments from the West Coast to Fifth Fleet, the transit time there and back results in ships being on-station for about 100 days.  With Sea Swap, we can take the time we save from eliminating some of those lengthy transits and apply it to on-station time.  � HYPERLINK "http://www.news.navy.mil/search/display.asp?story_id=6909" ��VADM LaFleur, Commander, Naval Surface Forces Pacific, Apr. 03� 


WINNING THE GLOBAL WAR ON TERRORISM – INCREASES GLOBAL OPERATIONAL REQUIREMENTS, MANDATING  INNOVATIVE WAYS TO MAINTAIN AND INCREASE AMERICAN NAVAL FORWARD PRESENCE.


SEA SWAP INITIATIVE – EXPERIMENTAL INITIATIVE TO INCREASE NAVAL FORWARD PRESENCE.     


EFFICIENCY IN ACTION: DEPLOY A SINGLE SHIP TO A THEATER OF OPERATIONS FOR 18-MONTHS, SWAPPING CREWS AT SIX-MONTH INTERVALS. ONE SHIP MAKES SEA TRANSIT.  


INVOLVES SEVEN WARSHIPS WITH CREWS TOTALING APPROX. 2000 SAILORS.


SPRUANCE CLASS DESTROYERS – USS FLETCHER (DD 992) ON STATION;  CREWS OF KINKAID, OLDENDORF AND ELLIOT INVOLVED IN SWAPS.


TWO SUCCESSFUL SWAPS CONDUCUTED IN AUSTRALIA AND SINGAPORE.


ARLEIGH BURKE CLASS GUIDED-MISSILE DESTROYERS – USS HIGGINS (DDG 76) ON STATION; CREWS OF BENFOLD AND JOHN PAUL JONES INVOLVED IN SWAPS.


TWO SUCCESSFUL SWAPS CONDUCTED IN SINGAPORE AND THE FIFTH FLEET AOR. 


IMPROVED CULTURE OF READINESS 


INCREASED TIME ON STATION – IN THE PAST, PACIFIC FLEET SHIPS SPENT LESS TIME ON DUTY IN THE PERSIAN GULF AND ARABIAN SEA THAN ATLANTIC FLEET COUNTERPARTS DUE TO THE WEST COAST TRANSIT TIME.  


11,000 NAUTICAL MILES FROM SAN DIEGO TO THE ARABIAN GULF … ONLY 8,200 NAUTICAL MILES FROM NORFOLK TO THE ARABIAN GULF.


INCREASES A CREW’S “ON STATION” TIME BY APPROXIMATELY 90 DAYS BY ELIMINATING TRANSIT LEGS.


PROVIDES CONTINUOUS FORWARD PRESENCE WITHOUT EXTENDING DEPLOYMENTS FOR CREW MEMBERS.


SEA TRIAL – EXPERIMENTING TO DETERMINE VIABILITY OF SEA SWAP OPTION FOR POTENTIAL FUTURE FORWARD PRESENCE REQUIREMENTS.


OPERATIONAL EXPERIENCE – REDUCING TRANSIT TIME INCREASES SAILOR TIME ON STATION CONDUCTING REAL-WORLD OPERATIONS.


ACHIEVING EFFICIENCIES


FUEL EFFICIENCY – BY ELIMINATING SEVERAL TRANSIT LEGS, NAVY WILL SAVE AN ESTIMATED $9 MILLION IN FUEL BY DEPLOYING ONE VESSEL INSTEAD OF THREE.


SEA ENTERPRISE – SAVINGS FROM SEA SWAP SHIPS, COMBINED WITH THE EARLY DECOMMISSIONING OF THE DD’S INVOLVED IN THE INITIATIVE, WILL PRODUCE SAVINGS THAT CAN BE RE-INVESTED.


INCORPORATING MAINTENANCE INITATIVES


DISTANCE SUPPORT – GLOBAL, NETWORKED MAINTENANCE ASSISTANCE PROVIDES  OPERATORS WITH IMMEDIATE, TAILORED MAINTENANCE ISSUES.


MAJOR MAINTENANCE PLANNED – SHIPS RETURN TO CONUS FOR MAJOR PLANNED MAINTENANCE TO PREVENT THE NEED FOR MAJOR AVAILABILITIES OVERSEAS.


FROM THE DECKPLATES


INITIALLY, THE CREW WAS A LITTLE HESITANT ABOUT GOING TO ANOTHER SHIP TO DEPLOY, BUT THE MOOD TURNED FROM, ‘WHY WOULD WE WANT TO LEAVE OUR SHIP AND DEPLOY WITH ANOTHER’ TO ‘HOW CAN WE MAKE THIS WORK.’ �HYPERLINK "http://www.news.navy.mil/search/display.asp?story_id=9405"��COMMAND MASTER CHIEF, USS ELLIOT�


 I THINK GOING TO ANOTHER SHIP BREAKS THE MONOTONY FOR ME.  I’VE BEEN ON THE BENFOLD FOR THREE-AND-A-HALF YEARS, SO GOING TO ANOTHER SHIP WILL MAKE THIS DEPLOYMENT FULFILLING.  � HYPERLINK "http://www.globalsecurity.org/military/library/news/2003/04/mil-030416-nns01.htm" ��FC2(SW) CURTIS WOODS, USS BENFOLD�


I’M ACTUALLY LOOKING FORWARD TO SEA SWAP.  IT’S A NEW PROGRAM FOR US, AND I’M ALWAYS EXCITED TO TRY NEW THINGS IN THE NAVY.  � HYPERLINK "http://www.globalsecurity.org/military/library/news/2003/04/mil-030416-nns01.htm" ��FN JESSE ALVARADO, USS BENFOLD�





TALKING POINTS:  SEA SWAP – INNOVATION IN ACTION
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