[image: image2.wmf] 

[image: image3.png]


[image: image4.wmf] 

 


LEADERSHIP FOCUS:  SEA TRIAL – A CULTURE OF INNOVATION 

Sea Trial puts the Fleet at the heart of innovation and provides a mechanism to more readily capture the fruits of their operational excellence and experimentation.  CNO, Current Strategy Forum, 12 Jun 02
· SEA TRIAL – DEVELOPING ENHANCED WARFIGHTING CAPABILITIES
Defined: A fleet-led process to drive transformational capabilities from concept, to experimentation and demonstration, to implementation in the fleet.  ( More Information
(
A Sea Power 21 initiative with CFFC as executive agent and Navy Warfare Development Command (NWDC) as coordinator.

(     Incorporates both the tactics and doctrine developed by warfare centers and the involvement of operators in the testing and evaluation of new technologies … and enduring process of innovation and experimentation.
· SEA TRIAL EXPERIMENTATION – EARLY RESULTS
(     Exercise Giant Shadow (Jan 03)– USS Florida conducted operations to test SSGN technology and operational concepts with a variety of air, land and sea-based assets.  Lessons learned have been critical to the formulation of SSGN operating concepts.

(      High Speed Vessels (HSV) – Joint Venture (HSV X1) successfully conducted maritime interdiction, mine countermeasure operations, and afloat forward special operations basing in support of Operation Iraqi Freedom. Swift (HSV-2) experimentation will help develop mine warfare command ship operating concepts and will fuel the Littoral Combat Ship’s concept of operations.

(      Precision Fires (Apr 03) – Leveraged advances in electric drive warships and power generation for long-range precision fires.  Successfully tested a 1/8th scale model Rail Gun by working with other organizations’ to include Army & British researchers.
We are on the cusp of revolutionary changes in undersea technologies above, below and on the sea.  By spearheading the rapid insertion of these technologies into our concept of operations and our training, tactics, and procedures, Fleet Anti-Submarine Warfare Command (FASWC) will help move us smartly toward a new level of USW preeminence. CNO, 15 Sep 03
Force shaping is all about readiness, both now and for the future.  Developing and implementing programs and policies like these (Perform to Serve, etc.) is the driving force behind Sea Warrior, and our ability to produce a Navy of optimal skill mix and organizational alignment, while fostering the growth and development of Sailors. CNP, 23 Sep 03
We’re going into the yards in January, but if we had to, we could deploy tomorrow.  Nothing’s broke.  There are things that need to be fixed here and there, but we’re surge ready. Captain Terrence Knight, Commanding Officer, USS Kearsarge (LHD 3)
Chief Petty Officers are enlisted warriors who lead and manage the Sailor resources in the Navy we serve.  As such, we have the responsibility for the authority to accomplish and will be held accountable for leading our Sailors in task accomplishments and supporting the Navy’s mission.  MCPON, speech to San Diego CPO Selectees, 22 Sep 
Just back from Iraqi War, Amphib Still Surge Ready - USS Kearsarge (LHD 3), newly returned from Iraq, awaits routine maintenance in Norfolk. (National Defense, Oct. 03).

Navy To Establish Fleet Anti-Submarine Warfare Command – To keep ASW proficiency in line with fleet transformation issues. (Defense Daily, Sep.18).
Flood Damage at Naval Academy Likely To Total in Tens of Millions – A seven-foot storm surge carried ashore by Hurricane Isabel flooded classrooms and athletic buildings.  (Virginian Pilot Sep. 24).
House Passes Bill That Gives Navy Right To Purchase 5 Subs - The House passed a defense approps bill authorizing the Navy to buy five subs to be built by EB, Newport News.  (New London Day, Sep. 25).
Probe of Two Groups that Train Muslim Chaplains Sought – Sen. Schumer renewed a request for an investigation into two institutes that train Islamic chaplains for the military (Washington Post, 23 Sep.).

New For Admirals: Report Cards – Vice Admirals will now receive written, standardized “performance assessments.”  (Navy Times, Sep. 29.)
Panel:  Navy’s Fleet Must Expand to Meet Future Mission Requirements - Lawmakers, industry executives and a top Navy officer this week said the US must increase the size of its 299-ship battle fleet.  (Inside the Pentagon, Sep 18).
15 Sep – 15 Oct ● Hispanic Heritage Month

          1 Oct ● CNP, 1st CWO5 Promotion, USS Ronald Reagan
          1 Oct ● Commander, Navy Installations (CNI) Established

     6 - 9 Oct ● Unified Course 2004 Wargame, RI   (More info
          8 Oct ● CNO, USNI 8th Annual Warfare Expo & Symposium

        13 Oct ● Navy’s 228th Birthday

        18 Oct ● CMC, CHAFEE (DDG 90) Commissioning, RI

27 – 29 Oct ● CNO, International Seapower Symposium, RI
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TALKING POINTS:  COMMANDER, NAVY INSTALLATIONS (CNI)





																											


…The intent of this change is to establish a single shore installation management organization that will focus on installation effectiveness.  Our past successes in these areas prove that we can and will succeed as we continue to align ourselves in support of the fleet. � HYPERLINK "http://strategicsourcing.navy.mil/reference_documents/guidance/CNO_CNI_msg_4_1_03.html" ��CNO, Mar 03�


The bottom line for the Navy is that our installations really are part of our combat power. Gradually, we are incorporating this concept into the way we build our forces.  � HYPERLINK "http://www.news.navy.mil/search/display.asp?story_id=9019" ��RADM Christopher Weaver, Prospective Commander, Navy Installations, 19 Aug 03�


Since 1998, installation claims and consolidation reports allowed us to learn that we need a central business process to support the “warfighter” and reduce the cost of our infrastructure… � HYPERLINK "http://www.news.navy.mil/search/display.asp?story_id=9180" ��RADM Christopher Weaver, Prospective Commander, Navy Installations, 25 Aug 03� 





COMMANDER, NAVY INSTALLATIONS (CNI) – EFFECTIVE 1 OCTOBER 2003, CNI WILL STAND UP


IN WASHINGTON, D.C. AS A SINGLE INSTALLATION MANAGEMENT ORGANIZATION WITH CORE RESPONSIBILITY FOR SHORE INSTALLATION SUPPORT TO THE FLEET.  





MISSION - TO PROVIDE CONSISTENT, EFFECTIVE AND EFFICIENT SHORE INSTALLATION 


      SERVICES AND SUPPORT TO SUSTAIN AND IMPROVE CURRENT AND FUTURE FLEET READINESS


      AND MISSION EXECUTION.


IMPROVED ORGANIZATIONAL ALIGNMENT - CNI WILL BE THE SINGLE RESPONSIBLE OFFICE, 


      ADVOCATE, AND POINT OF CONTACT FOR NAVY SHORE INSTALLATIONS.


CNI WILL BRING TOGETHER THE 16 INSTALLATION MANAGEMENT REGIONS OF THE 


NAVY, INCLUDING 98 INSTALLATIONS AROUND THE WORLD, INTO ONE CENTRAL 


COMMAND.  


THE EIGHT MAJOR CLAIMANTS: COMMANDER ATLANTIC FLEET (COMLANTFLT), 


COMMANDER PACIFIC FLEET (COMPACFLT), COMMANDER NAVY EUROPE 


(COMUSNAVEUR), COMMANDER NAVAL RESERVE FORCE (RESFOR), NAVAL 


SEA SYSTEMS COMMAND (NAVSEA), NAVAL EDUCATION AND TRAINING 


COMMAND (NETC), FLEET SUPPORT ACTIVITY (FSA) AND NAVAL AIR SYSTEMS COMMAND


(NAVAIR) WILL TRANSFER THEIR ADMINISTRATIVE INSTALLATION SUPPORT 


RESPONSIBILITIES TO CNI.   


CNI WILL BE THE BUDGET SUBMITTING OFFICE (BSO) FOR INSTALLATION SUPPORT AND 


      THE OPNAV POC FOR INSTALLATION POLICY AND PROGRAM EXECUTION OVERSIGHT.


CNI WILL REPORT DIRECTLY TO THE CNO AS AN ECHELON II COMMANDER.





IMPROVEMENT OF INSTALLATION/FLEET READINESS 


PROMOTION OF NEW COST-SAVING EFFICIENCIES THROUGH THE PROMULGATION OF 


      BEST BUSINESS PRACTICES.  


IMPLEMENTATION OF UNIFIED NAVY-WIDE SHORE INSTALLATION MANAGEMENT (SIM) 


POLICIES AND STANDARS OF OPERATION.


REGIONAL MANAGEMENT OF ASHORE SERVICE ISSUES SUCH AS ANTI-TERRORISM/ 


FORCE PROTECTION AND DISASTER RESPONSE TO ENABLE WARFIGHTERS TO FOCUS 


ON CORE WARFIGHTING MISSIONS.





IMPACT – CREATION OF FACILITIES THAT MEET WARFIGHTER READINESS REQUIREMENTS


      AT THE LOWEST LIFE-CYCLE COST.


IMPROVED SERVICE FOR THE FLEET OVER TIME - MINIMAL SAILOR IMPACT FROM THE CONSOLIDATION AND CENTRALIZATION OF SUPPORT SERVICES.


SINCE 1997, THE NAVY HAS WORKED CONTINUOUSLY TO IMPROVE ASHORE 


      SERVICES TO THE FLEET.  PERSONNEL REDUCTIONS, AS A RESULT OF CNI, WILL 


      NOT RESULT IN A DEGRADATION OF FACILITIES OR SERVICES.  


IN MOST CASES, CNI IMPACT WILL BE TRANSPARENT AT THE BASE LEVEL.  ON SITE 


EXPERTS WILL REMAIN TO ENSURE LOCAL SENIOR OFFICERS/OPERATORS ARE 


INVOLVED WITH SERVICES PROVIDED AT EACH INSTALLATION.
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Naval Station Norfolk 


(Sept. 18, 2003) Initial cost estimates indicate that Hurricane Isabel will cost the Navy nearly $130 million in damage in the Mid-Atlantic region.


�HYPERLINK "http://www.news.navy.mil/view_gallery.asp?category_id=44"��Click for this week’s Photo Gallery.�
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