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LEADERSHIP FOCUS:  SEA WARRIOR

“At the top of the list of things I want to see cemented is Sea Warrior and all the pieces that go into that. This is truly a revolution, and I’m going to be working that full time for the next year.” CNO, August 2003 

SEA WARRIOR, the people part of Sea Power 21, is the integration of Navy manpower, personnel and training into a single, efficient human resource management system.  It is how we will grow the Sailor of the 21st Century.

(
CHANGE BEYOND THE MARGINS: Truly transformational -- will identify Sailors' precise capabilities and automatically match them to specific job requirements that far exceed the criteria used today. Employs unique incentives -- like Assignment Incentive Pay (AIP) -- and flexible rotation dates.  Will move Navy toward a job-based compensation system.

(
BOLD NEW TECHNOLOGIES: Take advantage of off-the-shelf, corporate-tested products such as Knowledge Management programs, PeopleSoft, and SkillsNet in order to eliminate legacy systems and stove-piped databases. Employs key ForceNet elements such as NMCI, Navy Knowledge Online, IT 21 and Task Force Web to provide the IT framework. 
(
THE POWER OF CHOICE:  Gives Sailors -- and their families -- a greater voice in shaping careers. Considers the Sailor's aptitude and interests, as well as the Navy's needs, to produce a career continuum of growth and development. Pilot program underway with AG, IT and MS ratings already proving the viability of Sea Warrior concepts and technology. 
“The result of Sea Warrior is not simply trained Sailors … but a quantum leap ahead in effectiveness                    through efficient development and assignment of optimally trained, motivated manpower.”                                                   VADM Harms, CNETC; VADM Hoewing, CNP; and VADM Totushek, CNRF, June 2003
It is a way (Fleet Response Plan) we’re going to have to run our Navy for this nation in the 21st century with the threats that are out there so that the President, and the Secretary of Defense, can turn around and realize they have a Navy that is responsive on any given day to go within a relatively short period of time – to turn around and provide forces to go forward. ADM Walter Doran, Commander, U.S. Pacific Fleet
We will have only a finite amount of time to execute a mission in support of the combatant commander.  The entire group must have complete situational awareness of the entire battle space in order to rapidly and safely execute those missions.  Speed will allow us to get in, execute the mission, and get out in preparation for other tasking.  ESG-1 Commander, Rear Admiral Robert T. Conway, Jr.
We have to make sure our Sailors are not being left behind.  We need to give them every opportunity to understand the changes taking place, how those changes are going to affect their careers, and then how to manage the new systems like the 5VM (5 Vector Model) and CMS (Career Management System).  CNOCM(SS/SW/AW) Phil Russel, Naval Personnel Development Command Master Chief 

Enterprise Group Set to Sail for Uncertain Period — Enterprise Strike Group gets underway to finish training and immediately deploy.  (Virginian Pilot, Sep. 27)  

Losing Vieques Could be a Blessing in Disguise – Enterprise Strike Group will be first Atlantic Fleet carrier to deploy since Vieques was removed from training.  New options should better train crews.  (Virginian Pilot Aug. 24)
Navy Tests New Technology to Train Sailors -- Enterprise Strike Group will test new training systems in preparation for deployment.  (Virginian Pilot Aug. 24) 

Flotilla Seen As Evolution in Warfare – First ESG deploys from San Diego.  (San Diego Union Tribune Aug. 22)
US Launching New-Look Military Strike Force – ESG deploys as transformational strike group.  (Los Angeles Times Aug. 22)  

New Ship Means New Bidding – LCS pushing Navy’s need for revamped contracting methods.  (Wall Street Journal Aug. 25) 

Air Wars Demand More Inter-Service Coordination – The need for increased inter-service coordination in training and on battlefield is emerging as OIF lesson learned.(National Defense Magazine Sep. 03)
Bush Taps Ex-Navy Secretary for Same Post – President Bush will nominate Secretary Gordon England to return to his former position as Secretary of the Navy. (Kansas City Star, Aug. 22)
All Eyes Turn to the Pacific – Commander Pacific Fleet discusses priorities in leading Navy into new era. (Navy Times, Sep. 1)
  4 Sep ● Naval Institute Forum 2003, Crystal City, VA

  4 Sep ● SECNAV/CNO, DON Safety Awards, Pentagon

  6 Sep ● CNO, USS George HW Bush Keel Laying, VA

  9 Sep ● USS New York (LPD 21) Keel Pouring, LA

- Steel, in part, from the World Trade Center 
  9 Sep ● Human Systems Integration Forum, NAVSEA           

19 Sep ● National POW/MIA Recognition Day, More info        
22-23 Sep ● Force Projection 2003 Conference, VA


Special Leave Accrual Policy Reiterated.  More information
( Policy Remains Unchanged – Active duty members who would otherwise lose annual leave on 1 Oct 03, are authorized to carry over as many as 90 days of leave.

( 120-Day Continuous Period - Lost Leave must result from 120-day continuous service in an area where member is entitled to hostile fire/imminent danger pay; assignment to a deployable unit or other contingency operations.
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TALKING POINTS:  TOP FIVE PRIORITIES UPDATE – Achieving Sea Power 21!





																												


My priorities are to sustain the commitment to the Top Five and the reason I press that point is because we can’t walk away from what’s made us successful, what has helped us bring about a lot of improvements and the commitment to the battle for people.  You win this battle every day.  You don’t win it once, and then walk away from it.  That’s my belief.        - CNO, Top Five Update, April 2003        See Also: � HYPERLINK "http://www.chinfo.navy.mil/navpalib/cno/clark-guidance2003.html" ��CNO, Guidance for 2003�





MANPOWER – Objective: Develop the 21st Century Workforce through Sea Warrior initiatives.


Recruiting. Recruiting has never been better – the recruiting force has met their goals for 25 consecutive months – the longest record in the 30 years of the All Volunteer Force.  This year, nearly 95% of recruits are high school graduates, up from 92% last year and 90% in 2001.  Nearly 6% of recruits have some college education.  


Retention. Superb retention has allowed the Navy to lower recruiting goals to 41,757, saving millions of dollars that have been applied toward fleet readiness and quality of life initiatives. FY03 Fiscal Year to Date (FYTD): 


(Zone A (<6 yrs): 67.0%		(Zone B(6-10 yrs): 78.0%		(Zone C(10-14 yrs): 88.8%


      	12-month average:


(Zone A: 61.6%			(Zone B: 76.0%			(Zone C: 88.1%


Force Shaping. Growing a more senior and tailored force to lead and manage the technical 21st Century Navy.  


Increased the Top 6 (overall number of E-4s to E-9s) to 71.5%, with a goal of reaching 75.5% by FY07.  


Perform to Serve has re-enlisted 9800 sailors in rate and offered 1600 others conversion opportunities.


CURRENT READINESS – Objective: Win the Global War on Terrorism and improve readiness for global response.


Operation Iraqi Freedom. Unprecedented success in OIF and contribution to the joint fight:


Launched more than 800 Tomahawks and 8,000 precision guided munitions


More than 50% of our force was forward deployed including 7 Carrier Strike Groups (CSGs) and 8 large deck amphibious ships, proving our ability to be both a surge and rotational force. 


Current Force Structure. The number of ships (298) is not the only component of force structure.  It’s also about real capability. � HYPERLINK "http://ebird.dtic.mil/Aug2003/e20030818209244.html" ��More info�


Fleet Response Plan (FRP). Provides the President with a greater range of naval options (both rotational and surge force) and will change the way ships deploy to ensure a ‘presence with purpose.’ 


Established SHIPMAIN process to increase efficiency and re-engineer ship maintenance planning.


Expeditionary Strike Group 1 (ESG-1) now at sea.  ESGs will enhance the spectrum of sea capability and increase the number of independently employable naval strike groups. (12 ESGs and 12 CSGs)


FUTURE READINESS – Objective: Integrate Sea Power 21 into the Joint Force, improving naval global response. 


OIF Lessons Learned. Battlefield equipment, tactical and personnel lessons learned are vital.  Reach, speed, agility, persistence and the critical nature of our partnership with the USMC are essential for the future.


Sea Power 21.  Focus on our asymmetric threats as we construct and tailor our future naval force.


Sea Shield (Protection): Aegis innovative role with ballistic missile tracking during OIF.


Sea Strike (Reach): F/A-18 E/F performance in OIF. JSF and EA-18G in development for future.


Sea Basing (Agility/Presence): Commissioned USS Ronald Reagan. Refining/developing and bringing to the warfighter SSGN, LCS, DD(X), CVN(21), etc.


QUALITY OF SERVICE – Objective: Facilitate the personal and professional growth of our people.


Sea Enterprise. Creating a Navy culture focused on resourcing tomorrow’s fleet by harvesting savings to recapitalize and deliver increased combat capability.


Optimal Manning. Focused on maximizing efficiency, effectiveness and Sailor personal job satisfaction.


Successfully implemented, from the deckplates, on several ships to include USS Higgins & USS Mobile Bay.


Improvements in Pay. A 4.1% average pay increase in targeted and basic pay raises.  Additionally, a reduction in average out-of-pocket housing costs from 7.5% in FY03 to 3.5% in FY04, enabling more Sailors to achieve a piece of the American dream by becoming homeowners.


ORGANIZATIONAL ALIGNMENT – Objective: To create a single voice for fleet requirements, streamline organizations, and eliminate redundancies.


Organizational Focus. Improved alignment is strengthening Navy integration and generating efficiencies.


Commander, Naval Installations Command (CNI) set to more efficiently manage shore infrastructure.


Creation of CFFC and internal OPNAV alignment alterations aided successful OEF/OIF response.


Weekly Rhumb Lines and the future Navy Strategic Communications Plan for 2004 are unifying our message.


Joint Integration. Innovative joint concepts and programs are key to improved organizational performance.


Published the � HYPERLINK "http://www.nwdc.navy.mil/Concepts/NOC.pdf" ��Naval Operating Concept for Joint Operations� with the Marine Corps, our #1 Joint Partner.
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